The Emma Coalition:
Securing the Future of Global Employment
Littler’s Workplace Policy Institute | The National Restaurant Association

The Emma Coalition:
Securing the Future of Global Employment

The global labor market stands on the precipice of the greatest transformation since the Industrial
Revolution. Rapid advances in artificial intelligence (AI), robotics and other automation technologies
are jeopardizing jobs once thought to be future-proof. A recent report by a well-respected
nonpartisan think tank estimated that AI and automation technologies would displace 73 million
American workers by 2030. Another study suggested 85 percent of all jobs that would exist in 2040
have not yet been created.
For years, organizations have been discussing, studying and making predictions about the effects of
“technology-induced displacement of employees,” also referred to as TIDE. Despite all the attention
on TIDE, there is no organization specifically devoted to helping employers and their workers
prepare for it.
Littler, the world’s leading labor and employment law firm, and the National Restaurant Association,
leading business association for the restaurant and foodservice industry, have come together to
develop the Emma Coalition to fill this glaring need.

www.emmacoalition.com

Who is Emma?
Emma is not only the granddaughter of Michael Lotito, one of this
initiative’s co-founders, but a metaphor for why this project was
undertaken. Failure to chart an implementable path forward could
dramatically impact the lives and work of America’s Emmas. Thus,
we need to take steps to manage the growing dominance of new
technologies in the workplace.
The American people have proven time and again that no matter how
formidable the challenge, we will rise to it with great vigor, forethought
and skill. All the Emmas, now and yet to come, know America will
do so once again.

www.emmacoalition.com
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Consider the following quote: “New economic
patterning through automation is dissolving the jobs
of workers in some of the nation’s basic industries.
We are neither technologically advanced nor
socially enlightened if we witness this disaster for
tens of thousands without finding a solution. And
by a solution, I mean a real and genuine alternative,
providing the same living standards which were
swept away by a force called progress, but which
for some is destruction. The society that performs
miracles with machinery has the capacity to make
some miracles for men—if it values men as highly as
it values machines.”
Those words were spoken nearly six decades ago by
Dr. Martin Luther King Jr. in a speech given in Detroit
in 1961. Before the March on Washington and before
Selma, Dr. King warned of the toll that automation
could exact on an unprepared workforce. But he also
recognized that America had the capacity to harness
the transformative potential of technological change
and leverage it to improve the lives of American
workers—if only America’s leaders in industry and
government had the will to do so.

with the populations of Detroit and Flint being cut in
half between 1960 and 2010.
The displacement of workers by technology will
accelerate in the years ahead, and many economic
powers have established private and public
partnerships to help prepare their workers. Although
TIDE will have transformational consequences for
all who labor and those that employ them, America
has been slow to respond. And TIDE is hardly the
only transformative force that the American labor
market must confront. Companies and workers also
must contend with:
• The advent of on-demand jobs
• Globalization of our economy, as well as the
backlash against it
• The corollary impact upon vulnerable older,
minority, teenage and rural Americans
• Job training programs that emphasize functional
knowledge rather than the importance of fluid and
durable skillsets
• Declining high school graduation rates, and
• Growing income inequality and stagnant wages.

The society that performs miracles with
machinery has the capacity to make some
miracles for men—if it values men as highly
as it values machines.

His warning proved prescient for Detroit, where
tens of thousands of jobs were, in fact, lost in the
succeeding decades, victims of the twin forces of
automation and global economic transformation.
No “real and genuine alternative” was made available
to many of these workers or their communities.
Southeast Michigan entered a long period of decline,
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It is time to act and answer Dr. King’s call to arms.
We need to critically re-evaluate every aspect of
the life cycle we presently define as work. If we
do this, we will be able to use these remarkable
new technologies to bring economic security
and prosperity to our country’s workers and their
employers. If we do nothing, the consequences
will be even more dire than the decline of the auto
industry was for Detroit.

emmacoalition.com

Short-term goals

Why the Emma Coalition?
For years, organizations have been discussing,
studying and making predictions about the
effects of automation on the global labor
market. But for all the ink that has been spilled,
there is no organization that is specifically
devoted to helping employers and their
workers prepare for TIDE.
With that in mind, the coalition seeks to
organize a nationwide effort and partnership
among small, medium and large American
businesses and the organizations that
represent them; representatives of organized
labor; and nonprofit, research and academic
institutions to prepare the workforce for the
coming TIDE through education, training and
engagement with policymakers. With proper
preparation, employers and their workers
can ride and thrive in TIDE. Without proper
preparation, TIDE will overwhelm them.

• Form a broad coalition of diverse organizations
that are prepared to invest in their own betterment
– along with their communities, the American
worker and the country.
• Establish two advisory boards:
The Future Workforce Advisory Board
would identify areas of projected increased
labor demand, as well as workers vulnerable
to automation.
The Technical and Vocational Education
and Training Advisory Board would
identify existing best practices for worker
retraining and vocational education and
help develop curricula for the initiative’s
training programs.
• Build a robust website and social media presence
that highlights the best ideas from the public
and private sectors and stimulates information
dissemination and engagement.
• Initiate marketing and public relations campaigns,
as well as direct outreach to employers,
educational institutions and state/local
policymakers, to bring attention to the Emma
Coalition and TIDE.
• Create substantial, nonpartisan policy proposals
and thought leadership to ameliorate the coming
TIDE – including a book by early 2020 – with
the goal of making TIDE a central issue of the
2020 campaign.
• Engage directly with policymakers and
educate national political parties, Congress,
mayors and governors on the challenges and
opportunities of AI.

emmacoalition.com
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Long-term goals
• Become America’s best-practices clearinghouse for TIDE-related issues.
• Market specific models of education, training and lifelong learning that will work for specific geographic and
industry conditions.
• Help employers with legal and economic changes that will redefine the relationship between workers
and organizations.
• Engage with policymakers to establish programs and promote legislation that will make the workforce
robust in the face of TIDE (e.g., portable benefits and a new “third category” of workers).
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Why Littler and the National Restaurant Association?
The Emma Coalition must actively help employers recognize, confront and
adapt to the changes that the coming TIDE—a term coined by the founders
of this coalition—will bring. Littler has a proven track record of influencing
policy and a cutting-edge focus on AI and robotics. The National Restaurant
Association represents the second largest private sector employer in the
nation, an industry with more than 15.1 million employees—nearly 10 percent
of the nation’s workforce—generating 4 percent of the U.S. GDP.
Littler and the National Restaurant Association bring the following key
distinctions to the Emma Coalition:
• Littler’s Workplace Policy Institute and the National Restaurant Association
proactively engage with policymakers to shape legislation.
• Littler works with companies developing HR and workplace technologies,
actively helping clients test and implement them on the ground.
• The National Restaurant Association is proactively charting a path for the
restaurant and foodservice industry’s continued growth, including a focus
on challenges and opportunities associated with artificial intelligence,
automation, digital platforms, and other emerging technologies.
• Littler’s trailblazing practice groups include one focused on robotics, AI and
automation and another immersed in data analytics.
• The restaurant industry is part of the fabric of America with an established
footprint in every community, providing fundamental skills and values that
help pave a positive path for career development.
• Littler has built coalitions focused on many labor and employment initiatives.
• Littler has published a highly regarded report titled: Automation & Artificial
Intelligence: TIDE at the Tipping Point.

For more information:
www.emmacoalition.com | restaurant.org
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